
Welcome to StratSim Marketing!







Stratsim Marketing is used at...



Industry Users...



Voices from the past...





Congrats!  You now run an automobile 
company!



You can...�
Add new features...



Upgrade existing vehicles...



Introduce new cars...



Discontinue old vehicles...



Co-brand your vehicles...



Go after new segments...



Identify unmet consumer needs...



What questions do you have?



Quiz:  How can I reduce variable costs 
per vehicle?

(In order of most effective to least effective)


1. Run a Cost Reduction Upgrade on the Vehicle
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Quiz:  How can I reduce variable costs 
per vehicle?

(In order of most effective to least effective)


1. Run a Cost Reduction Upgrade on the Vehicle


2. Increase Firm technology capabilities


3. Change production levels incurring retooling charges 


4. Increase vehicle production levels finding economies of scale



What is a Decision? 

Everything on the           menu





































Quiz:  True or False:  Your grade for the  
StratSim is primarily based on where 
your team places among the 5 teams 
competing in your industry.

False

40% Performance

60% Final Presentation









Quiz:  True or False:  Relative performance 
in StratSim is measured by cumulative net 
income across all decisions in the game 
and tiebreakers are determined based on 
unit market share.

False



















Quiz:  True or False:  1st place teams get 
100 of 100 possible performance points 
and last place teams (5th place) get 50 
of 100 possible performance points.

False



































Quiz:  True or False:    You cannot 
change your dashboard.

False











Quiz:  True or False:    If you don’t have enough cash 
to fund all of your decisions, you will automatically be 
given enough cash necessary to continue operations 
through a short-term loan or revolving line of credit.

True

StratSim firms must maintain a minimum 
amount of cash on hand to sustain 
operations, about 1% of revenue. If there are 
not enough funds available, a loan is 
automatically issued from a revolving line of 
credit to make up the difference, adding to 
short-term debt on the balance sheet.  


—StratSim Manual p. 23











YES!

Quiz:  Can you export tables 
directly into Excel and download 
images of graphs and charts?






